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BABYSITTING

Industry: Child Care

Type: Service

Age: 12 - 18

Concept: Parents called me when they needed a 
babysitter, I assigned babysitting friends to each 
family. 

Lessons Learned: Should have taken a commission 
or placement fee! 



GET IT TOGETHER

Industry: Professional Organizing & 
Small Business Consulting

Type: Service

Age: 17 - Present

Concept: Helping get people 
organized and learn how to manage 
paper, space and time.

Lessons Learned: Should have 
charged more at the onset. Started 
at $10/hour which devalued me. 

Now, I charge around $80-$100/hour 
depending on the project. 



MOVIES, MUSIC & MORE
Industry: Movie, music, and game 
rentals. 

Type: Service

Age: 20 - 21

Concept: Develop a student-run 
business on campus to provide more 
campus jobs and managerial 
experience for students.

Lessons Learned: I can do anything I 
put my mind to. I solicited for funding 
from the university, built SIX (6) stores 
on campus in the first year and they 
are STILL running at Indiana University 
today (16 years later)! That’s the most 
rewarding part for me.



PROBE THE GLOBE
Industry: Trivia Board Game

Type: Product

Age: 26 – 28

Concept: International trivia board 
game which is fun for everyone and 
can be won by strategy versus just by 
smarts (like Trivial Pursuit). 

Lessons Learned: The game industry is 
very challenging. You have to invest 
a LOT of money to produce 
thousands of units and then hope 
you’re able to sell them. Even with 
interest from Barnes & Noble I still 
struggled to get the funding needed 
to produce the game. I still consider 
this a pending project…



HOMEZONING.COM
Industry: Real Estate

Type: Service

Age: 29

Concept: Accurate information 
about the safety of your 
neighborhood and the value of 
your future home.

Lessons Learned: There were a lot of 
technological road blocks to 
making this happen. Additionally, 
many were concerned about unfair 
scoring or deterring good people 
from exploring historically rough 
neighborhoods and to help improve 
them. 



TOMBOY CLOTHING

Industry: Fashion / Clothing

Type: Product

Age: 32

Concept: Affordable fashion 
company that develops clothing for 
women who aren’t “girlie”. Men’s 
style clothing designed for women’s 
bodies.

Lessons Learned: I have zero fashion 
sense and would need a partner who 
is a fashion designer! Specialized 
clothing is expensive to produce and 
maintain in stores. 



THE ALMOND BARIndustry: Food/Grocery/Wholesale

Type: Product & Service

Age: 33 - Present

Concept: Grain free, gluten free, 
dairy free, soy free and refined sugar 
free baked goods that taste 
delicious! 

Lessons Learned: There is a high 
demand for my products and people 
are willing to pay extraordinary 
amounts to get it. Finding a way to 
mass produce specialized products 
(with no preservatives) is very 
challenging and expensive. 
Considering selling the business now 
that I have proof of concept.



JR’S PLAY SPACE

Industry: Child Care

Type: Service

Age: 36

Concept: Indoor play space for 
infants, toddlers and pre-school aged 
children. Coffee house and snacks 
for parents/caretakers while kids play.

Lessons Learned: Just starting the 
process… we’ll see what I learn!



AIRBNB’S PROCESS

They launched three times before 
getting it right, now they’re worth 
billions. 



MY PROCESS

Start Selling

File Business 
Name, 

License, 
Bank 

Accounts

Develop 
Business 

Plan

Build 
Prototype or 

Drawings

Research 
Competition 
or Ask Why 

No One Has

Check 
Domain & 

if Exists

Think of Idea 
& Vision



BUSINESS PLAN ACTIVITY

Do you have a business idea? Is it a product or a 
service? Who will your customers be? What makes 
your product/service special or different from what 
already exists? If no one is doing it, why aren’t they? 

Start thinking about the business you might want to 
start. The most successful businesses are the ones 
who plan and organize themselves. 

A business plan helps you do that. 





Once you have the answers to all these questions 
you might be ready to start your business. 




